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The Fix – Global Plating 
A + B Bidding 
 Contract was bid in 2 parts 
 Part A – Includes all pay items in 
the Schedule of Pay Items 
 Part B – Total dollar value of 
closure days at $100,000 per day 
A + B Bidding 
 The Great Motivator 
 $100,000 per day incentive for 
beating closure days bid 
 $100,000 per day penalty for not 
meeting closure days bid 
Bidding Results 
Contractor Part  A Closure Days Total 
 
 
Hall    $13.9M  135  $27.4M 
Contracting 
 
Walsh   $17.2M  150  $35.2M 
Construction 
 
American  $16.4M  195  $35.9M 
Bridge 
Moving at the Speed of Business 
 Bridge Closure – September 9, 2011 
 Mandatory Pre-Bid – September 27, 2011 
 Contract Letting – October 18, 2011 
 Pre-Construction Conference – October 19, 2011 
 First Chargeable Closure Day – October 19, 2011 
 
Major Project Quantities 
 Cleaning and Painting 
 
Major Project Quantities 
 2.4 M pounds of structural steel 
 Just over 1,000 steel plates 
 Plates up to 67’ in length 
 
Major Project Quantities 
 55,000 field drilled holes 
 73,000 bolts 
 
6,159 Robbie Hummels 
First Steel Arrived December 19, 2011 
Structural Steel Placement 
Structural Steel Placement 
Structural Steel Placement 
Structural Steel Placement 
Structural Steel Placement 
Structural Steel Placement 
Structural Steel Placement 
Structural Steel Placement 
Structural Steel Placement 
Structural Steel Placement 
Field Drilled Holes for Bolts 
Core from Field Drilled Hole 
Structural Steel - Bolting 
Steel Placement 
 Repeat the process 1,000 times 
Additional Work 







 INDOT Maintenance 
 Repaired Joints 
 Crack Sealed Approaches 
 Wedged WB Indiana Approach 
 
 Kentucky Transportation Cabinet 
 Approach Beam Cleaning Project 







Sherman Minton Bridge 
September 9, 2011 F bruary 17, 2012 
Bridge Opening 2/17/2012 
Bridge Opening 2/17/2012 
YES!!! THE 
BRIDGE IS 
OPEN!! 
